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Structure of the Presentatlon

Global Context
What is Swachh Bharat? How is it different?
Our Challenges and Solutions
What we've learned

The way forward



India’s share
in World OD

1.1 billion

India needs SG, and SDG needs India.
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Launched on 24 October 2014

(Sanitation Coverage gone from 38% to 54%
since launch)

~

VVhat 1S Swachh Bharat MISSIOH (Gramln)

Coverage: 54.29%
ODF districts: 17
ODF villages: 76856

N
-
Objective: To make India Open Defecation
Free (ODF) and Clean by 24 October 2019
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Focus on usage of toilets through behaviour
change and community processes
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@ Complete
67% - 99%
34% - 66%

B 0% - 33%
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]ndia’s first mass movement for a Cican
‘nation - Swachh Bharat’ Mission

1. The first time the Indian PM |
has invested political capital in /
a sanitation programme.

2. A bold sunset clause in the i; ~ 6
form of an October 2, 2019 \Y| ( |

deadline - the 150th birth Q 5 v
anniversary of the Mahatma S

How 1s Swachh Bharat different

""\q.\_‘_‘_ N

‘ 2014
Swachh
2012 Bharat

Nirmal . .
' aharat Mission

Abhiyaan . :
1999 3. Focus on behaviour change
Total Sanitation d has| t : X
®  Campaign and emphasis on usage, not A Sanitation
CRSP 4. SBM at the forefront of the like never

national policy agenda seen before



Sanitation saves lives of
children

» Diarrhea kills 200,000
children every year in India

 Equivalent to 2 jJumbo jet
crashes daily
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Health and nutrition

« Lack of sanitation leads to
physical and cognitive
stunting in children,
potentially leading to a less
productive future
workforce

Women'’s security and

dignity

« Open Defecation a serious
threat to safety and dignity
of women

« Holding it in till it is dark is
a health issue
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The ﬁ Challenge -

* 30 states

* 677 districts

* 650,000 villages

* 1.25 billion people

* 564 million practice open defecation



Managlng Scale through Technology

Virtual Classrooms




é. SBM Phase 1 districts N

Akshay, Ankush, Arun, Arun, Bhav...

6:171 AM

44 out of 277 Gram Panchayats MaIl}?' Sca{e
already declared ODF. Another thr hn
hundred GP by 2nd October and Oug €C O Ogy

remaining by 31st December
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Cross-learning and Sharing

Y g P lids
Parameswaran lyej

Good work in Burdwan!
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Sharing and Learning: #MySBMidea

A\

Leading from the front

My SBM idea

* The District Collector plans to stay with people overnight, discuss their problems
and work out a solution.

* A joint meeting can be organized to plan the stay in a pre-decided location.

* E.g. The DC of Dibrugarh in Assam chose the labour quarter in a Tea garden,
where people are usually afraid to stay

For more information

* Name: M.5. Manivanan (Assam)

* E-mail: manivannanias@gmail.com
* Phone: +919435545273

Gim Dy Sty N veitd N o

Economic Impact

Eighth Vow of the Wedding ﬁ

My SBM idea

* The eighth vow during wedding ceremonies will act as a promise of dignity for
women.

* This eighth vow can be organised in community group weddings and individual
weddings and the process can be facilitated by administration works or local
Swachhta teams.

For more information
* Name: Pushpendra Kumar Meena (Chhattisgarh)
* E-mail: pushpendrak.meena@gmail.com

l | || I i I" g N Health &
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The Complex1ty / D1V6r31tyChallenge

group ol List of languages in the Eighth Schedule

Hinduism  79.80%
Islam 14.23%
Christianity 2.30%

The Eighth Schedule to the Constitution consists of the following

Sikhism ~ 1.72% 42 Iangpages-
Buddhism  0.70% (1) Assamese, (2) Bengali, (3) Gujarati, (4) Hindi, (5) Kannada, (6) Kashmiri,
Jainism  0.37% (7) Konkani, (8) Malayalam, (9) Manipuri, (10) Marathi, (11) Nepali, (12)
Zorozrsrf”a”‘ n/a Oriya, (13) Punjabi, (14) Sanskrit, (15) Sindhi, (16) Tamil, (17) Telugu, (18)
Other Urdu (19) Bodo, (20) Santhali, (21) Maithili and (22) Dogri.

religions/ 0.9%

No religion



| Language

e Use of local languages, dialects in dissemination of IEC
e Resource persons, trainers, facilitators acquainted with local languages
e Use of audio-visual and verbal communication where populations are not literate

Cultures |

e Encouraging sanitation at local festivals

e National and public occasions such as Independence Day, Gandhi Jayanti etc. with focus on
Sanitation

| Religion

e Religious leaders taken on board
» References made to religious scriptures where cleanliness / sanitation is mentioned
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While women
are the main
beneficiaries

The usual resistance from
men

e “I don’t need a toilet, I am
very healthy”

e “What’s in it for me?”
Men also /" )
need to be e “Why should I care?

fl";;‘rfsed e “I’d rather spend on
repairing my house, buying
mobile phone, TV, alcohol..”



Brother gifts sister toilet on Raksha
Bandhan, wants people to follow his lead

Pintu, resident of Ramgarh in Jharkhand, cited the Swachh Bharat mission and argued against open
defecation, saying it is not healthy.







Complexity | ingrained
soclal norms

Making 1t a
people’ s
movement

Managing
perceptions




Swachhta
Champions

OUR OWN A



ROSHNI LIMBOO
STUDENT, LINGCHOM
RY SCHOOL, SIKKIM
WACHHATAGHAMPION

Swachhta
Champions
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[eave It To The Children

The Dabba Dol Gang

A bunch of kids that go around toppling over
containers in which people carry water when
they step out to defecate in the open.

"

Village Pipaliya Mira

#AnOpenMindCan



Involving Elected Reps

AHTHT 190

e Grassroots-level
elected
representatives
championing
Swachh Bharat
Mission
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SBM Media Outreach

e PR Calendar of Events
e Swachhta Pakhwada Communication
e Social Media focus

e Media Coverage of Key programmatic milestones,
Op-eds, columns and interviews

Behaviour Change Communication

e Mass Media: video, audio, outdoor, print

e Interpersonal Communication: Community-led
Total Sanitation (CLTS) through Triggering and
Nigrani

e Wall paintings, Nukkad naataks, community-led
initiatives like Wall of Shame, Dabba Dol gang, etc.






Managing Perceptions

. . @ ,1 Swachh Bharat X
Social Media | = gl @swachhbhara

focuses heavily on
commumty involvement, esp chlidren, youth,
SHGs, NGOs at grassroots

Mass media
Special initiatives

Media interactions

Anupam Pandey @AnupamkFandey

@secymdws What are the methodologies, govt using to ensure Max participation
towards @SwachhBharat ; with encouragement ? #5BMGraminAMA

National-level Conferences

Workshop to engage media for promoting Swachh Bharat
Mission held

Home: Govt. launches month-long campaign on “Freedom from Open
Defecation”

[ tecsbocicommangranmn

People's participation promotes
healthy sanitation practices in Nadla
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 Swachhta Smiles Bv Sudhir Dar
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Special Initiatives

GOLDEN TEMPLE

100 lconic Sites

AJMER SHARIF

Joint initiative of Tourism,
Culture, MoUD and MDWS
(coordinating)

10 iconic places identified for

MAKE THEM ICONIC pilot

ONCE AGAIN!
#MYCLEANINDIA
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learned

Swachh Bharat Keeping the
- not just team
ODF motivated

Monitoring is Partnerships

critical are Importa-+




2019-20
677 districts

2018-19
400 districts

2017-18
200 districts
2016-17

60-80
districts

dis'cts

Meetings with Chief
Ministers to inspire
and motivate

Championing the
Mission through
speeches and social
media

Nomination of SBM
ambassadors

Inauguration of
Indosan

CM

CM’s commitment
to ODF State
(Gujarat, Kerala)

CM’s direction to
Collectors (e.g.
Maharashtra)

Ensure State share
for toilet incentive

DM

Lead and energize
all stakeholders

Converge all related
government
programmes

‘Champion’ the
shift from
construction to
ODF




NO WAY !! FIRST
THINGS FIRST!!
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