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Not offsetting, insetting!

Insetting projects…

• Generate carbon impacts and financed 

on the basis of these impacts

• Are located in/along client’s supply 

chain

• Are rich in co-benefits beyond carbon

• Are aligned with the client’s 

sustainability and business 

agenda
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Insetting Water Project in Karagwe, Tanzania
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• Subsidized sales of Tulip Table Top 

household water filters to coffee farmers in 

Karagwe district

• Prior to project, water is boiled or not treated 

at all

• Quantification of emission reductions and 

certification under the Gold Standard

• Compensates the unavoidable carbon 

emissions by one of the largest retailers in 

Switzerland

• Improved health and time savings help the 

coffee farmers to sustainably improve their 

families’ livelihoods. 



Method: Social Return On Investment (SROI)
South Pole Group

Impact pathway

Input Output Outcome
Stakeholder 

group
Social value

Coffee 

farmers

Water 

filters

Safe 

drinking 

water

Improved 

health

Social value of 

improved 

health

Data sources

• WHO

• Academic literature

• Own data collection on-the-ground
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Results
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* Gold Standard study’s scope was different and excluded the health benefit for persons over 5 years old.

(net)	Societal	
value

452
USD	PPP/carbon	credit

118
USD	PPP/carbon	creditBenchmark*
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Learnings

South Pole Group

Benefits

• Actual impact over anecdotal story-telling!

• Captures the real value of insetting and other 

supply chain projects

• Prioritize projects, particularly community projects

Challenges

• Competing assessment frameworks with different 

perspectives

• Private vs. social evaluation

• Data availability, particularly for ex-ante assessment
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Contacts

South Pole Group

Tilmann Silber

Practice Leader Sustainability Action & Water

South Pole Group

www.thesouthpolegroup.com

t.silber@thesouthpolegroup.com

+41 43 501 35 74
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