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Panel discussion

What is the future of social impact metrics?

Special guests
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Short introduction on social metrics methodologies
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Redefining value
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Protocols and methodologies
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How do we measure “impact” ?

* We must define impact pathways or a theory of change.
e The value we create is measured at the outcome level only.
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Investments




@ valuing
nature
How do we measure “impact” ?

*  We must define impact pathways or a theory of change.
* The value we create is measured at the outcome level only.

\ Issue 2: Measuring something

else than an outcome

Issue 1: Double counting
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SROI methodology steps

Stage 1

l

1. Identify stakeholders and
the experienced changes

4. Establishing ownership
of impact

A 4

2. Define impact pathways
(input, output and outcomes)

A 4

|
|
|
|
|
3. Value the outcomes |
|
|
|
|

___________________________________________________________

Stakeholder ‘ Activity Output Dolizil
impact
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Building an impact map

Defining independent outcomes
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nature

@ valuing
nature

Stage ] —

Stakeholders Lterelinntended Inputs Outputs The Outcomes (what changes)
changes
Who do we have an affect What do you think will change for | What do they invest? 'What is the Summary of activity in ip! Indicator Source ‘Quantity Duration Outcomes start || Financial Proxy Value in currency | Source
n? Who has [them? value of the [ numbers
n effect on us? inputs in How would the stakeholder How would you measure it? Where did you get the | How much | How long does | Does it start in | What proxy would | What is the value of | Where did you
currency (only describe the changes? information from? | change was | it last after end | period of you use to value the | the change? (Only | the informatior
enter numbers) there? ofactivity? | activity (1) or | change? enter numbers) from?
(Only enter in period after
numbers) @
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Case Study - Water and jobs - Results Jibu
@ Waterlex

Social return on investment of Jibu (2016 projection)

Direct impact on jobs (Jibu employments) I

Future economic potential thanks to improved _ . Ite
education SROI

Productive time saved (indirect economic _ 1 * 1 1
impact)

Health benefit (reduced diseases) _

Million USD PPP
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Case Study - Water and jobs - Scope

Stakeholder

Community

Direct jobs

Other
stakeholders

D ED =

Education impact En
Productive time saved
Health benefits

Income impact (not assessed)

Direct jobs created

Indirect economic impact of jobs created
(not assessed)

Natural capital impact (not assessed)

Other social impacts (not assessed)

P

Societal
impact
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Societal
impact
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