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Agenda

Introduction

Case	studies

Collective	brainstorming

Panel	discussion
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Chair	of	the	session

Samuel	Vionnet
Sustainability	Expert	and	Founder
sv@valuingnature

Tatiana	Fedotova
Deputy	Head,	Water
fedotova@wvbsd.org
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Case	studies	presentations

Johanna	Levy
Director	Sustainability	North	America

Paul	Reig
Associate,	Water	Program,	WRI
preig@wri.org

Christian	Frutiger
Global	Head	of	Public	Affairs,	Nestlé

Tilmann Silber
Practice	Leader	Sustainability	Action	&	Water
t.silber@thesouthpolegroup.com
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Panel	discussion

What	is	the	future	of	social	impact	metrics?

Phil	Riddell
On	behalf	of	the	Gold	Standard
phil@r-assoc.co.uk

James	Dalton
Coordinator,	Global	Initiatives,	Global	Water	Programme,	IUCN
James.DALTON@iucn.org

Special	guests
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Short	introduction	on	social	metrics	methodologies
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Redefining	value
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Protocols	and	methodologies
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How	do	we	measure	“impact”	?

• We	must	define	impact	pathways	or	a	theory	of	change.
• The	value	we	create	is	measured	at	the	outcome	level	only.
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How	do	we	measure	“impact”	?

• We	must	define	impact	pathways	or	a	theory	of	change.
• The	value	we	create	is	measured	at	the	outcome	level	only.
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Issue	1:	Double	counting

Issue	2:	Measuring	something	
else	than	an	outcome
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SROI	methodology	steps

Stage 1 Stage 2 Stage 3 Stage 4

1.	Identify	stakeholders and	
the	experienced	changes

2.	Define	impact	pathways	
(input,	output	and	outcomes)

3.	Value the	outcomes

4.	Establishing	ownership	
of	impact

Input Output OutcomeStakeholder Societal	
impactActivity
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Building	an	impact	map
Defining	independent	outcomes
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Health	benefit	(reduced	diseases)

Productive	 time	saved	(indirect	economic	
impact)

Future	economic	potential	thanks	to	improved	
education

Direct	impact	on	 jobs	(Jibu	employments)

Million	USD	PPP

Social	 return	on	 investment	 of	 Jibu	 (2016	projection)

SROI

1:11

Case	Study	- Water	and	jobs	- Results
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Community Education	impact

Productive	time	saved

Health	benefits

Income	impact	(not	assessed)

Direct	jobs Direct	jobs	created

Indirect	economic	impact	of	jobs	created	
(not	assessed)

Other	
stakeholders

Natural	capital	impact	(not	assessed)

Other	social	impacts	(not	assessed)

Societal	
impact

Input Output OutcomeStakeholder Societal	
impactActivity

Case	Study	- Water	and	jobs	- Scope
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Thank	you!

Samuel	Vionnet
Sustainability	Expert
sv@valuingnature.ch
+41	(0)76	372	90	27

www.valuingnature.ch

Tatiana	Fedotova
Acting	Head,	Water
fedotova@wbcsd.org

www.wbcsd.org


