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The Importance of Measurement

Mission:
Accelerate progress to a world
where more sustainable
companies are recognized and
rewarded, and therefore are
more successful

Underpinned by
measurement and

valuation -
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Development and Integration of Tools
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Social Capital Protocol: progress in 2015
Engagement and concept development

A Call for
Collaboration
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Towards a Social Capital Protocol
ACallfor Collaboration

Commitment from 10 expert

partners
Input from 22 companies
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Social Capital
Charter

Ethical
guidance
drafted, to be
developed
alongside SCP

Guidance
from 3
independent
advisors

Social Capital
in Decision-
Making
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Insights from
20 companies,
2 Global Network
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Social Capital
Valuation

Agreement on
techniques for
valuing and
monetizing
social capital

Expertise
from
22 leading
practitioners

SOCIAL VALUE

INTERNATIONAL

22:: FOUNDATION

Social Capital
Working Group

Informing and
engaging
WBCSD
members

140 members signed
up to the Social
Capital working

group

Active engagement
from 50 companies
through
case studies,
interviews, deep-dive
and pilots



Building the Social Capital Protocol

Insights into skills, employment and safety
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Visit www.wbcsd.org/socialcapital.aspx to download
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Building the Social Capital Protocol

The WBCSD approach: Dive-in!

Social
Capital
Protocol

Deep-Dive
Approach
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For each
subject a

is formed ...

a
a
L]

>> Companies and
partners share their

working group internal approaches

within the group...
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>> We identify

where there
are ...

= Common practices

which can be agreed )

~ Different options
~ to navigate

m s

» Gaps in practice to be

~ further developed

=
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>> To enable
us to ...

Develop and pilot
measurement and
valuation guidelines
by subject

Build the Social Capital
Protocol principles,
process and toolkit

Convene companies
and partners to
advance the practice
of measurement

and valuation
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o Lo Introducing the Protocol
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The Natural Capital Protocol is a

standardized framework for business

to identify, measure and value its direct

and indirect impacts and dependencies

CAPIAL - on natural capital
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NATURAL
CAPITAL
COALITION

Developed the Protocol
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Developed the sector guides

and managed the business
engagement and pilot testing
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NATURAL
CAPITAL

Stage

02 03 04
Define the Scope the Determine Measure Measure Value
e objective assessment the impacts impact changes impacts
a and/or drivers and/or in the state and/or
dependencies dependencies of natural dependencies
capital
Why should you What is the objective Whatisan Which impactsand/  How can your What are the What is the value
conduct a natural of your assessment? appropriate scopeto ordependencies are  impact drivers changesinthe of your natural
capital assessment? meet your objective? material? and/or state and trends capital impacts
dependencies be of natural capital and/or
measured? related to your dependencies?
= business impacts
; and/or
£ dependencies?

PRINCIPLES: Relevance, Rigor, Replicability, Consistency

COALTION - The Natural Capital Protocol Framework

Interpret
and test
the results

How can you
interpret,
validate and
verify your
assessment
process and
your results?

Take action

How will you
apply your results
and integrate
natural capital
into existing
processes?




Natural Capital Protocol Toolkit

Natural Capital Protocol

THE

NATURAL
CAPITAL
PROTOCOL

/ The Protocol DOES: \

Offer a comparable
process

Allow flexibility and
applicability to all sectors,
geographies and
organizational levels

. contexts

ﬁhe Protocol DOES NON

Prescribe specific tools,
methodologies or
approaches to users, due
to different application

Allow for comparable
results, due to the
flexibility in application
and approach
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Natural Capital Protocol Toolkit

We aim:

To complement, and facilitate business uptake of, the
Natural Capital Protocol and Sector Guides by
consolidating the wealth of tools available for natural
capital measurement and valuation.
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Natural Capital Protocol Toolkit

Where could this go?

-

* Interactive mapping of
tools against the Protocol
framework

* One stop database of

relevant information

4 4

2017

2019 2020-2025

* Grow elements of peer
review and testimony

* Move towards generally
accepted

recommendations

* Move to prescribe
specific tools, based on
expert reviews and
business uptake.

* Accelerate best practice
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Connecting with the Global Goals

YA

"SDG Compass

www.sdgcompass.org

e Guidance for companies on how to they can align their
strategies as well as measure and manage contributions
to the SDGs.

* Maps existing tools and indicators against the SDGs.

Conversations and debate play Q“ '%

out in the SDG Business Hub
V DGBusmessHub
‘% Connecting Business with the Sustainable Development Gods
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www.wbcsd.org/sdghub.aspx
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Tatiana Fedotova
Acting Head, Water, WBCSD
fedotova@wbcsd.org

www.wbcsd.org/socialcapital.aspx
http://naturalcapitalcoalition.org/protocol/
www.wbcsd.org/sdghub.aspx
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