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“Don’t neglect the maintainers: Don’t waste 

investments for WASH in Schools” 



 

“Don’t neglect the maintainers: Don’t waste 

investments for WASH in Schools” 
 



• Maintenance (preventive, remedial and upgrade works)  

 Continuous process  

 Operationalization of routines 

 Sufficient resources must be available (HR and Financial) 

 

• Rehabilitation (structural repair or restoration works)   

 Building or structure is dysfunctional 

 After the damage is done  

 

Maintenance at Schools 
Definitions of key terms... 



The Cycle of 
Maintenance 

Construction  

Maintenance 



Maintenance at Schools 
Keys for good maintenance... 

Technical 
Designs 

Awareness & 
Behavior 
change  

Institutional 
Structures 



Maintenance at Schools 
Three – Level Approach 

Ministry – level    

Directorate – level   

School – level  



Facility Management & Training Committee 
Managing Directorates: 

Building & Maintenance; Vocational Education; Procurement & Supplies 
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MMU-Command Center Hausmeister Training Center 

1 Supervisor 
3 Technicians 

Mobile Maintenance  (MMU) 

1 Supervisor 
3 Technicians 

Maintenance at Schools 
Three – Level Approach 

1 Hausmeister per School 


