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Development Financing for Results


http://www.gpoba.org/video.developmentfinancingforresults
http://www.gpoba.org/video.developmentfinancingforresults

Results-Based Financing
to Promote Accountability

“From nothing to something”
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Indonesia Water Context

>250 MILLION

4th most populous
f .' _Goiun\try -
X Population W/no access to:



Improving Basic Services

o e G S n‘\ Decentralized basic services
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E’Q USD 98 Million fiscal transfer



Unreliable database
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Monltorlng and Evaluation
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Effectiveness and Efficiency
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BADAN PENGAWASAN KEUANGAN DAN PEMBANGUNAN
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- Results and Achievements

From Nothing to Something
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From Manual to Web-Based
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From Nothing to Something

Initial Condition = " ' ' Current Condition

RES e =
~ S 2

Unreliable data Reliable verified data
3,889 piped water connections



From Manual to Web-Based

3111109

€« - C ff [ wwwdjpkkemenkeu.go.id/wbrs/indexphp/pelaksanaan/lok /tahunAnggara 014/provinsiKode/13/pemdaKode/21/bidangKode/

“ - WEBBASED REPORTING SYSTEM DANA ALOKASI KHUSUS
< Ki 1an K | K ian Dalam Negeri | Kementerian PU | Kementerian PPN/Bappenas
Infrastruktur Jalan - Irigasi - Air Minum
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Ay ‘Anda login sebagai : ~ 13 %
/ Beranda Data Refy i

Daftar Pelaksanaan - Kab. Ponorogo

Daftar Pelaksanaan - Kab. Ponorogo Detail Pelaksanaan Kegiatan

INFRASTRUKTUR Rehabiikesd Tahun Anggaran
doen AIR MINUM  J2ringan PL/118/24.10/F5K/SDA/405.14/2014 23 Mei 2014 167.117.000 [ 2014 o

Air Minum

PL/118/24.10/FSK/SDA/405.14/2014 117.000

K/SDAJA05.14/2014 Sess7o00 | wmwm
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- From Basic to Advance

Institutionalized tools
 Results-based evaluation
* Ministerial regulation on MGE
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~ Leaving the footprint

Technical Training
Support from GPOBA

* Technical trainings for 350 auditors
* E-learning modules
* Sustainability



Provide the bible’

Infrastructure

Verification Handbook
Support from GPOBA
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¢ B(rtg water, trosh ind moss

inside the tank
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HESER
RESERVOIR - RIVER WATER VOIR - RAIN WATER

Why iy
Whiit ” s 1 z::ihad? What is the treatment?
y it is good? resenO” > e the M“"”SODEnm andnot protect 1 Build the
1. Collecting ponds is constructed parallel yropty ey 4 of water 2. Installing ou!
for slowing down the inlet water, and e }s“":z\:tle‘ pipe 3 Build draina
trap the sands and sedimentation in 2 porale Mo, MWU‘;‘;”E‘& for spillover which overcapacity and
collecting ponds i collect the se i g w{g,m:am\d flooded water
2 Stones are placed under the dropp! ion
points to cor:\trol the overflow before distribut!

ribute to reservoir
3 Control gate wil flush the sand and
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Monitoring & Evaluation

Support from GPOBA

- Results-Based M&E
- Impact Analysis
- Develop results-based manual
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- /5 participants from 5 countries
- Cross-learning event on leveraging performance-based grant
- Ongoing Exchange through OBA/RBF Community of Practice
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Institutional
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Results-Based Financing

Solutions for Sanitation:
Sri Lanka and Senegal



GPOBA WatSan Portfolio 18 PROJECTS
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Context

POPULATION W/ SANITATION ACCESS (%)

92
45 I 4I8

2016
GDP growth

8| 86
40 43 I
2000 2005 2010 2015

mESENEGAL ®m SRI LANKA
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Challenges & Solutions

»® « Delivery is a challenge, especially
for low-income customers

Results-Based Financing /| _ 40n
Output-Based Aid —1
encourages accountability & :o
sharpens focus on delivery



SENEGAL

Sanitation OBA (Dakar)
£00FDESIGHN TARGET: 15,000 J
SANITATION FACILITIES
"| PUBLIC
UTILITY TOTAL PROJECT
+ COST $7m
$5 .7m ADVANCE 30%
GOVERNMENT VERIFICATION OF
+ O BYAY COMPLETION 50%

p O&M VERIF.
'l.l‘ NGOS PAYMENTS 20%



SENEGAL

Sanitation OBA (Dakar)

Latrine in Benouba




SENEGAL
Onsite Sanitation




SENEGAL

Technologies and Solutions

Technology Beneficiary + OBA =
contribution

Total cost

o

)
DIRECT

A,

Sewer sanitation®

Flush toilet /pit +
shower option

Sete e i is N $220to $230to
Shower / pit AN ikl $770 $970

Ventilated latrine®™

ON-SITE (SEFTIC

TANKS

Woashing facility / pit

* after 2011



SENEGAL
OBA Focus on Delivery and Accountability

DISBURSEMENTS (USSM)
<) ORIGINAL ~5 FORMALLY REVISED = ACTUAL

Q1 02 @3 04 Q1 Q02 O3 Q4 01 02 O3 04 Q1 Q2 Q3 Q4 Q1 Q2 @3 Q4
2008 2009 2010 2011 2012




SENEGAL

OBA Focus on Delivery and Accountability

2010: Implementation Stalled 'DISBURSEMENTS (US$M)

== ORIGINAL - == FORMALLY REVISED -

Economic slow-down
— affordability / demand

Updated design worked out by service

prOVider Q1 Q2 Q3 04 Q1 Q2 Q3 Q4 Q1 Q2 C
— target reduced - ~ ~
— timeline extended by almost 2 years




SENEGAL

OBA Focus on Delivery and Accountability

2012: project complete successfully [aEleaCSItE]

=5 FORMALLY REVISED == ACTUAL :==)> ORIGINAL

11,495 toilets each serving
12 people on average

over 100,000 poor users a1 a2 a3 s @1 a2 @3 a4 a1 a2 a3 Qs

2010 2011 2012




SRI LANKA

Sanitation OBA (Colombo)
2011 DESIGN INITIAL 15,000 J
TARGET: HOUSES
‘I,% PUBLIC
UTILITY TOTAL PROJECT
COST $13m
v comamon
?\// COMPLETION 50%
N\ @ OBA
Sida PAYMENTS VERIFICATION 50%

WASTEWATER TREATMENT $5.1m



SRI LANKA

Sanitation OBA (Colombo)

2015 RE-DESIGN REVISED TARGET: 8,800 J

—————  TOILETS
WATER UTILITY STATUS & TIMELINE:

FORMS PPP FOR Extended by ~3 yrs to 2018
PPP started

Networked sanitation completed
ﬁ GOV’T ADDS
CO-FINANCE

ONSITE SANITATON

O B A STATUS:

PHYSICAL COMPLETION 85%
INCREASE IN

PAYMENTS
OBA /TOILET

DISBURSED 50%




SRI LANKA
Project Website

L 0112504273 | == contact@gpoba.lk

2> GPOBA Sri Lanka ® G BA Bl

GLOBAL PARTNERSHIP ON OUTPUT BASED AID OF SRI LANKA BANK

Our Projecits w i SPEAR Downloads Contact Us facebook

L 4

Home » About Us

About Us

Q]I ur Projects

Onsite Sanitation Improvements

Badowita Simplified Extension
with Pumping Obje.c |VES
Diyawarapura DEWATS We intend to increase the number of improved sanitation systems and services through an output-based apy
among low income households in greater Colombo. Improved access to sanitation services should result in img
health and environmental conditions for the population living in targeted areas, by ensuring that domestic wastew
effectively managed and appropriately disposed of. This will be accomplished through new connections to ne

centralized or decentralized sewerage, and improved on-site sanitation in partnership with municipalities as we
effort will be taken by the National Water Supply and Drainage Board (NWSDB), with the vision to be the most pres

utility supplier in Sri Lanka.

Communication Campaign
Direct Connections

Ratmalana Housing Scheme

DEWATS
Our objective extends to pilot OBA (Output Based Aid) as an efficient mechanism for delivery of improved sa

Simplified & Conventional senvices to low income households.

Extensions
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Lunawa DEWATS Project Outputs
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.
*

The key proposed technical options, or so-called “outputs,” on which ©BA subsidies will be disbursed to NWSDEB ar




SRI LANKA

Sanitation Solutions

&

8,800 CONNECTIONS
VL

7 .-

CONVENTIONAL SIMPLIFIED
(normal diameter) (smaller diameter)

"

SIMPLIFIED
DEWAT ON-SITE (S5rne (with PUMP)

DIRECT

in the yards




SRI LANKA

Direct Connections & Extensions
6

g

CONVENTIONAL
(normal diameter)




SRI LANKA o=
High Cost of Piped Sanitation

in Poor Flood-Prone Areas

1
I’

SIMPLIFIED
(with PUMP)

oy

(5 G L
. \
ON WATER LEVEL

SYS. STATUS

B e o COM. STATUS

@




SRI LANKA

BEFORE

_'l—
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SIMPLIFIED
smaller diameter




SRI LANKA

Small Networks
with mini-wastewater plants

Urbanization in poor areas is chaotic
...but there are exceptions where
piped sanitation is well-suited



SRI LANKA
DeWaTl Example

1. Settler 2. Anaerobic Baffled Reactor

BIOgAS Biogas
Mantie Sewage 3 Manholes

Inflow

Sewage
Inflow

Sedimentation B e G Clean water
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SRI LANKA

Mini-Networks
Demonstrated measurable results




SRI LANKA

Mini-Networks
Demonstrated measurable results




SRI LANKA

Ratmalana DeWal
ST/AF/Wetland

DEWAT




SRI LANKA AN

PPP for Onsite Sanitation - ADVERTIZING ONSITE ()

TANKS

PPP between public utility,
municipalities, consumers and
the operator of on-site septlc

tanks

a8 @oed @& JOE BT wun B0 e
Qtead@ 8Csoe otBY EB6ed Dnwate

o 68 e e deaBaa © 8009 Beliiged shmes  egio Bron PO
gaoni o) exsmdies ¢ cess® n60885 GPOBA omeibes 968 egﬁi)@lmé&é%
@6DF, smeedmd o me/dne 5500 B0dds exicwd & Poed @
st o8 maoBd amdg s206s B gaf 00 Gmsen H680 meadad wo.

N e————s et e e

Septic Tank Soakage Pit

Anaerobic Filter

w&d%mmmw@wm@mg@&em/tgm
@99 SOTED W) ~e1g SIS 5



SRI LANKA

Z\
PPP for Onsite Sanitation - FABRICATION ﬁL-

ON-SITE ($7c)

TANKS




SRI LANKA AN

PPP for Onsite Sanitation - INSTALLATION

ON-SITE ($7c)

TANKS




SRI LANKA

PPP for Onsite Sanitation - LEGAL

It's a “works contract” / “servicing contract” between
the public utility and the PPP operator
(builder/installer/servicer of septic tanks)

MoU between the utility, the participating local
authorities and the PPP operator
(builder/installer/servicer of septic tanks) + consumers

Why not a standard PPP contract w/allocation of risks?



SRI LANKA

Cost discovery: Connection vs. OGM

CONVENTIONAL

SIMPLIFIED W/PUMPING
SIMPLIFIED

DIRECT (W/IN & OUTSIDE PREMISE)

ONSITE (COLLECTION, TREATMENT, TOILET)

LUNAWA DEWATS

ONSITE (COLLECTION & TREATMENT) I 27 o

DYUAWARAPURA DEWATS ‘
I 7] 3 CONNECTION ($US)
DIRECT (WITHIN PREMISE) ‘ OPER & MAINT(3US)

TSUNAMI HOUSING DEWATS




SRI LANKA

Communication Campaign




SRI LANKA AND SENEGAL

Takeaways - focus on delivery

» Cost discovery
* Demand & advocacy
» Solid waste collection in parallel
* Innovative solutions:
* Bundles of toilets/showers with soakage pits

» PPP for installing & regularly servicing on-site sanitation
* DeWal - mini wastewater treatment plants



SRI LANKA AND SENEGAL
Takeaways - focus on accountability

Customers /
beneficiaries

Service provider
(public, private or
non-profit)

Local government,
politicians

National
government,
technocrats

Opportunity

Improved sanitation

Profit, market
expansion and scale

Space for innovation

Focus on verification

instead of delivery

Better health /
environment

Focus on verification

and policy

Risk

* Service quality

Often, pre-financing

Continuous
desludging, billing

Often, pre-financing

Non-delivery

Often, pre-financing

Non-delivery

Often, pre financing

Accountability

* Shared ownership and

O&M responsibility

Liable for O&M

Innovative solutions

Via public
commitment,
transparency

Convener under RBF

Cost effective solutions
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: Find us at World Bank Booth (#3)
(e I 8 /30 @12:45pm and 9/1 @10:30am

results-based financing

For information on featured projects and speakers >>
worldwaterweek.gpoba.org

Join our community of practice at
www.gpoba.org/community

SIWI waree

Contact us at gpoba@worldbank.org === WEEK

2N
i A . oA |

We partner with communities,
donors, governments, and the private sector
to improve lives and achieve measurable results.



http://www.gpoba.org/
http://www.gpoba.org/community
mailto:gpoba@worldbank.org

