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Water Governance Observatory (OGA-Brazil)

Water Governance Observatory is an evidence-
based, participatory mechanism for continuous, 
independent assessment of the effectiveness of 

water policy and water governance in Brazil.



Water Governance Observatory (OGA-Brazil)

OGA Brasil is a multi-sector network that brings together 50 institutions from 
the public sector, private sector, and civil society organizations that recognize 
the need to monitor the performance of National Water Resource 
Management System and strengthen water governance in Brazil.

The OGA-Brazil Steering Committee is composed of the:

• WWF-Brazil;

• The Nature Conservancy, 

• Associação Brasileira de Recursos Hídricos [Brazilian Association of Water Resources]; 

• Fundação Grupo Boticário [Boticário Group Foundation];  

• Fundação SOS Mata Atlântica [SOS Atlantic Rainforest Foundation];

• Instituto Democracia e Sustentabilidade [Institute of Democracy and Sustainability; 

• Instituto Trata Brasil

• Instituto Portas Abertas [Open Doors Institute (Espirito Santos)]; Instituto Rios Brasil [Brazilian Rivers Institute 
(Amazonas)]; Nosso Vale Nossa Vida [Our Valley Our Life (Rio de Janeiro)], 



Water Governance Observatory (OGA-Brazil)

The concept of a national Water Governance Observatory 
was first thought of in 2004/5, when… 

WWF-Brazil came up with the idea of conducting an 
assessment of how the National Water Resources Policy, 
established under Brazilian Law 9.433 of 1997, was being 

implemented



2004-2005

1ª PHASE

Reflexões e Dicas (WWF) 

2012-2014

2ª  PHASE

Estudo Governança das 
Águas (WWF-Brasil e 

FGV)

2014-2016

3ª PHASE

Construção do 
Observatório

2017-2018

NOW



2004 / 2005

1ª PHASE



2012-2014

2ª PHASE



2012-2014

2ª PHASE

2014 report: Governance of Water Resources – Proposal 
of indicators to monitor implementation. Its findings 
proposed two key concepts: 

1. A set of water governance indicators grouped under 
five ‘dimensions of public governance’;

2. A Water Observatory that could act as a type of 
watchdog to monitor the status and progress of these 
indicators across the country.



2014-2016

3ª PHASE

Construção do 
Observatório

Out 2016: OGA´s BUSINESS PLAN 
(WWF/SenseLab); 



A April 2017: Meeting OGA, Environment Minister and National Water Agency2017

Incubação e 
funcionamento 



2017



2018



Participatory revalidation of the water 
governance indicators platform

• - The set of water governance indicators (OGA 2014) + OCDE 
experience:

2018
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Next steps

• Experimental application - by the WWF-Brazil and other OGA partners - of the 
platform of indicators in priority river basins.

• the objective is for the application of the platform to be used by the basin 
committees as a planning and management tool, favoring the improvement of 
governance.

• And…

• To evaluate the correlation between governance and effective results:
• Water security; 
• water quality / quantity impacts

• To improve the adoption of ecosystem-based approaches.

2018



To assess the correlation 
between governance and 
effective results: 
Water security! 
water quality & quantity

And,
To explore the correlation between governance 
and the adoption of ecosystem-based 
approaches (Nature-based Solutions for Water) 
Versus
the traditional “grey infrastructure”
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Contexts and structures with a low degree of
governance do not favor the adoption of innovative
strategies, such as Nature-based Solutions ;



http://www.observatoriodasaguas.org/
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