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Global Context

India needs SDG, and SDG needs India.

India’s share 
in World OD

1.1 billion



What is Swachh Bharat Mission (Gramin)

Launched on 2nd October 2014

(Sanitation Coverage gone from 38% to 54% 
since launch)

Objective: To make India Open Defecation 
Free (ODF) and Clean by 2nd October 2019 

Focus on usage of toilets through behaviour 
change and community processes

67% - 99%

0% - 33%

34% - 66%

Complete

Coverage: 54.29%
ODF districts: 17
ODF villages: 76856

Coverage: 54.29%
ODF districts: 17
ODF villages: 76856



How is Swachh Bharat different

1986
CRSP 

1999
Total Sanitation 
Campaign

2012 
Nirmal
Bharat 
Abhiyaan

2014 
Swachh 
Bharat 
Mission

1. The first time the Indian PM 
has invested political capital in 
a sanitation programme.

2. A bold sunset clause in the 
form of an October 2, 2019 
deadline - the 150th birth 
anniversary of the Mahatma

3. Focus on behaviour change 
and emphasis on usage, not 
construction

4. SBM at the forefront of the 
national policy agenda

India’s first mass movement for a Clean 
nation – Swachh Bharat Mission

A Sanitation 

Programme 

like never 

seen before



Importance of SBM

Sanitation saves lives of 

children

• Diarrhea kills 200,000 

children every year in India

• Equivalent to 2 jumbo jet 

crashes daily

Health and nutrition

• Lack of sanitation leads to 

physical and cognitive 

stunting in children, 

potentially leading to a less 

productive future 

workforce 

Women’s security and 

dignity

• Open Defecation a serious 

threat to safety and dignity 

of women

• Holding it in till it is dark is 

a health issue
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Making it a 
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The Scale Challenge

•30 states 
•677 districts
•650,000 villages
•1.25 billion people
•564 million practice open defecation



Managing Scale through Technology

Virtual Classrooms



Managing Scale 
through Technology

Cross-learning and Sharing



Managing Scale through Technology
Sharing and Learning: #MySBMidea
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The Complexity / Diversity Challenge

Religious
group

Population
% 2011

Hinduism 79.80%

Islam 14.23%

Christianity 2.30%

Sikhism 1.72%

Buddhism 0.70%

Jainism 0.37%

Zoroastriani
sm

n/a

Other 
religions / 
No religion

0.9%



Managing Diversity: Local approaches

• Use of local languages, dialects in dissemination of IEC

• Resource persons, trainers, facilitators acquainted with local languages

• Use of audio-visual and verbal communication where populations are not literate

Language 

• Encouraging sanitation at local festivals

• National and public occasions such as Independence Day, Gandhi Jayanti etc. with focus on 
Sanitation

Cultures

• Religious leaders taken on board 

• References made to religious scriptures where cleanliness / sanitation is mentioned

Religion
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The usual resistance from 
men

• “I don’t need a toilet, I am 
very healthy”

• “What’s in it for me?”

• “Why should I care?”

• “I’d rather spend on 
repairing my house, buying 
mobile phone, TV, alcohol..”

While women 
are the main 
beneficiaries
…

Men also 
need to be 
focussed 
upon



Using norms to work around norms



Challenging social norms



Our Challenges and Solutions

Scale Complexity
Deeply 

ingrained 
social norms

Making it a 
people’s 
movement

Managing 
perceptions



Swachhta 
Champions
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Children as change agents

The Dabba Dol Gang



Involving Elected Reps

• Grassroots-level 
elected 
representatives 
championing 
Swachh Bharat 
Mission 

• 1000+ Gram 
Pradhans at 
Allahabad to 
pledge for ODF 
Ganga Banks



Our Challenges and Solutions

Scale Complexity
Deeply 

ingrained 
social norms

Making it a 
people’s 
movement

Managing 
perceptions



Managing Perceptions: Communication

SBM Media Outreach

• PR Calendar of Events
• Swachhta Pakhwada Communication 
• Social Media focus
• Media Coverage of Key programmatic milestones, 

Op-eds, columns and interviews

Behaviour Change Communication

• Mass Media: video, audio, outdoor, print
• Interpersonal Communication: Community-led 

Total Sanitation (CLTS) through Triggering and 
Nigrani

• Wall paintings, Nukkad naataks, community-led 
initiatives like Wall of Shame, Dabba Dol gang, etc.



Mass Media



Managing Perceptions

• Social Media

• Mass media

• Special initiatives

• Media interactions

• National-level Conferences



Special Initiatives

100 Iconic Sites

Joint initiative of Tourism, 

Culture, MoUD and MDWS 

(coordinating)

10 iconic places identified for 

pilot



Monitoring is 
critical

Partnerships 
are important 

Swachh Bharat 
– not just 

ODF

Keeping the 
team 

motivated

What have we learned



SBM: The way forward in a federal system

2019-20

677 districts

2018-19 

400 districts

2017-18 

200 districts

2016-17 

60-80 

districts
Today 

18 

districts

Lead and energize 
all stakeholders

Converge all related 
government 
programmes

‘Champion’ the 
shift from 
construction to 
ODF

CM’s commitment 
to ODF State 
(Gujarat, Kerala)

CM’s direction to 
Collectors (e.g. 
Maharashtra)

Ensure State share 
for toilet incentive

DMCM

Meetings with Chief 
Ministers to inspire 
and motivate

Championing the 
Mission through 
speeches and social 
media

Nomination of SBM 
ambassadors

Inauguration of 
Indosan

PM




