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Reflecting on the 
value of water
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Price ≠ Value



The Value of Water Varies by Time & Space



Always distinguish price, cost & value



Water 
Stewardship 
harnesses 
more value 
than water 
management

Water Stewardship: 
“The use of water that is 
socially equitable, 
environmentally 
sustainable and 
economically beneficial, 
achieved through a 
stakeholder- inclusive 
process that involves site 
and catchment-based 
actions.
- The Alliance for Water 
Stewardship

FOCUS ON 
WATER PRICE, 

COST OF 
TREATMENT & 

SOCIAL LICENSE/
BRAND

FOCUS ON HOW WATER AFFECTS 
VALUE TO MULTIPLE STAKHOLDERS & 
HOW THOSE STAKEHOLDERS AFFECT 
CORORATE (SHAREHOLDER) VALUE



The Value of Water as a Balance Sheet



The Value of Water as an Income Statement



The landscape of valuation tools



The 
landscape 
of (select) 
water tools

Water Risk Filter (WWF/DEG)





Concluding thoughts:

• Water affects multiple aspects of 
shareholder value, from expenses & 
revenues to assets & liabilities

• Few (if any) companies are 
comprehensively considering how water 
affects their costs/income (i.e., value)

• Basin-related water value is largely an 
unexplored area, with current efforts 
largely focused on the role & opportunities 
related to natural capital

• Reflecting value in financial risk (e.g., via 
alpha & beta) will continue to develop & 
manifest

• Be careful of terminology and understand 
which tools serve valuation, risk 
assessment and stewardship.


